Multi-Year IR Spring 2016 Campus Turnaround Plan Timeline

For Districts and Campuses

Webinar: Tentative topics- Commissioner plan approval
TEA release of board approval, plan
turnaround plan content follow-up, & Q&A
template & guidance 3-4pm (CT)
document, phase 1
Campus turnaround

TEA release of guidance plan due to TEA

document, phase 2

® ® ® ®© @

Jan 25 Week of Feb 8 Feb 11 or 12 Feb 22 June 1 Mid-late June

Board approval deadline for

Live-stream
campus turnaround plan

Webinar: Tentative topics- turnaro.upd el
training

Spring 2016 timeline & ) e Webinar: Tentative topics-
parent/community input in plan SLeEm T () Q&A

4-5pm (CT) 3-4pm (CT)

1. All webinars are optional and can be viewed from personal computers during live delivery and will be recorded for future
viewing. [Possible participants: DCSI, district personnel, principal, CLT members, PSPs, & ESCs].
Live-Stream training is required for principals and DCSIs of multi-year IR campuses and will be held at local ESCs where
participants will view a live-stream of TEA/TCDSS-conducted training. There will be opportunities to ask TEA/TCDSS staff
questions during the training. PSPs are also required to attend training, but are not required to attend with their campus(es).
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